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1. Kr. ilORII reported ^/oo today in,-dctail about a meeting he 
iQd on 31 July 1950 v/itrrtSP3IDEL anfl’^7C31T3CH at SPISlD^L’s home 


had. had on 31 July 1950 v/ith^SP3IDEL ancK vcRlTSdi at SPISlD^L’s home, 
in ^uebingen. SPEIDSL had been requeated byATflLDoitrUTiI to dra*.v up a 
memorandum on the gcjioral subject of romllltSrlzatioh, v/ith particu- 
lar attention to the political and nilltary prerequisites and to the 
psychological and ideological bases for making* remilitarization 
palatable to the Gorman people. SCJf'Vi£RIU v/ao not present at this 
meeting, and noithor SPfSipBL, HORI/, nor F0SR73CH were present at 
Sdri’/ERIT^- meeting 6n the Odenv/ald, about v;hlch more later. 

~ 2/ SPEIDliltTC'flbRN, and F03RTSCH agreed that the primary con- 
siderations preparatory to a beginning of German renllitarization 
are the . follov/ing : 

a. In r/hat >vay and to v;hat degroo the .ier.tcrn Powers (read USA) 
are prepared to- guarantee Germ.an security during th.e 
transition period. 

I 

b. To what extent the Gorman can ic a.csurod of not being used 
as cannon fodder. ('Ihln Involves tho qnonlion of tl:e jM-cror 
arming and oquipmont of Oorunn imlta.) 

c. What will bo done b.y tho Wont^rrn Yovicva witii regard to 

, — .. ■ 'V ; ameliorating tho situnU.on oi t,ho vhn'irinn officers convicted 

I l.'V i:.; !:! 1 * ^ Huromborg. (Tlio Germajic arc nwnro that a mass pardoning 

V- -i t -ih.'A’Lc'T - is out of tlio quontion a>id would have liarmfnl results, -diat 

they havo in mind is tlic I'clcaso of cor tain officers w):o are 
serving short-term scntoncoo, plus tho reduction of long- 

” 11-term sentences, plus an improvement in living conditiona* at 


yhu>^ 




Landsberg and V/erl. Tlio Gormans are watching very closely 
the activities of tho parole board presently investigating 
the situation In Landsberg* ) 

A satisfactory solution of these three questions is considered by 
SPEIDEL, HORM, and FOBRTSCH to be the essential prerequisite for 
any concrete measures towards remilitarization. 
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3* Of secondary iniporfcance aro the following doi:;e'jtlc political 
cons Idorat ions ; 

a* A gradual reorientation of the G^Tnan press (including the 
Allied press in Germany). 

b* Solution of the problem arising from that article in the 
German Constitution which forbids punishment of those vrho 
refuse to servo in the armed forces; arid 

c. Active support and participation of the opposition. (This 

refers primarily to the SPD and the unions. According to HGRG, 
/y// attitude thus far has been th*at he could not 

approve or support any measures looking to rcmilitErisatlon 
but that he would at least hold his tongue. HOR;; stvates 
flatly that this .is not sufficient, that the opposition must 
actively and wholo-heartodly participate. ) — 

4. Sx^EIDiilL is framing a memorandum to embracing tr.c 

foregoing deliberations, v;hlch he will present to WILDli)R:.'UTI!, who, in 
turn, v/ill pass it on to the ^lancellor, probably soon after the 
Chancellor* s return from his vocation or or about 10 August. The plan 
is that the Chancollor, after examination of t}ie report, will take the 
matter up with the high Commissioners. Assuming that the latter 
approve, the Fe^leral Coverninent will then establish a snail staff to 
make contact with the Allied military authorities. In this conhection, 
HORN emphasizes the fact that it is nonsense for the Germans to moke 
specific plans for the size and nature of their future armed forces 
without first ascertaining from the Allies (read U3A) v/hat the latter 
are in a position to supply in the way of arms cini equipment and over 
what period of time such deliveries can be anticipated. Only v/ith 
such knowledge, says HORN, can the Germans oven begin to start 
specific planning. .. 

5. I askod ilOHJJ for cl.irif ico fc ion of the relationship bst-.veen 
’.VILDSRI5UTH andX sCH.V aRIN. llO-li ronliod that h.e -.'las as much in the dark 
about this as v/e wore and that he could only asrur.o that the Chancel-' 
lor may be up to his old practice of delegating a specific task or 
responsibility to tv/o or three different persons or agencies, r: laying 
one off against the other, culling the results and icceping the pov;er 
in his own hands. He pointed out, . however, that one explenation bght 
be a division of responsibility in terms of passive and active 
defense. Ho says that he has receivcf^ the ii.:pression that SCIiV/znii.’ 
was to be primarily concerned v/ith problems of civilian /jefense - air 
raid protection, prevention of unorganisei flight by refugees, 
strengthening of the police, organisation of border guards, etc. He 
does not know this to be true but said that if such a div.'.slon were 
Intedded, with SCIT.VERIN taking responsi ility for passive defense 

and VilLDSRMUl’H talcing responsibility for active defense, it would be. 
a possible arrangeniont, provided that tiio necossar:; coordination 
could be achieved. 
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6» HORN reported in some detail on a, conversation \7hlch took 
place two weeks ago between Si^cllDlUL rONCi:^? had beconie 

very excited during this interview when the question of remilitari- 
zation and the defense of Germany lisd been raised, ha said that in 
case of war, he anticipated that there .vould be a tremendous flood 
of refugees to tlic West and tliat i'ranco could not possiMy accept 
them. Ho said that refugees would bo clu^cicod at the border and only 
men aapable of military soi'vico would be allowc-.l to come tiirough. 

Tlioy would then bo incorpornted Int.o French battalions and co:::nittcd 
under French officoi's* It is nons'bly auj'crf luous to n<\d that in 
I10)UJ*s opinion and in the opinloil of nil responalblo ‘lor:.-ans, such 
a disposition of G -xaunn forcon in nboolritely o\it of tho qnertion. 

The Germans foci very strongly on. this noliU;, whlcli is v,)iy it was 
raised under point (b) of the essential considerations listed 
above. Tlie Germans are determinod that If t'r.oy are permitted ar.d 
expected to participate In tho defense of Ger.Many, tl:oy rust be given 
adequate means to do so In exclusively German units under G Arman 
officers, under circuiiistancos which give them at least a fighting 
chance. The idea of being dissipated in t)ie units of otlier forces 
is intolerable. 

I 

7. HORN urgently emphasized tho iuiportanco of not putting 
this information into channels whore it mirlit get back to tho 
Chancellor prior to his receiving tho mcnutr.'-iulum and presenting 
it to the Allied High Coiiunlssl onors •. He feels that lie v^nd his 
colleagues v/ould bo seriously compromised if Uie G|ji»ncollor knevv 
that tho Americans had previous knowledge of the project. If, 
however, the Chancellor falls, in two or three weeks following hi? 
return, to talte tho matter up will) {.\\o High Coir.nlnsionjM’s , then 
HORN fools that one ov all of l.be !M*:h i'ler.'.ml an 1 oners should tnlvo 
the Initletivo and tako it up wli.h tiu' Chancellor. ^ 

0 . Comment: In tlic spoculn l.ion n p to the rer-r ect Lve role? of 

WILDSRMUTH find SCir-VliRIN, the OFFSrRIIiG lenders nrc Inclined to give 
considerable credence to the assuuptlon that SC'iVtii'lIIi is stroni^ljr' 
backed by the British. SCH’.VliRIN' s British connections arc, of course, 
well known to them, and the fact that appears to be so 

closely allied’^o SCUVVERIU strengthonn them in their suspicions. 

Since dictating tho above, I asked UTILITY about SCIPSRIi." s proposed 
trip to Munich. Ho said that it had not. taken place and that the 
reason v/hy it had not taken place was that UTILITY had turned 
SCHWERIM dowp. Ho said frankly that he did not want to p-lve SCilT/ERIH 
the impression of oelng too anxious to ace him. .*.liere is little 
doubt that a meeting will taJee place sonotime in the more or less 
immediate future, but it will bo at a tiir.o and under circumstances 
which UTILITY considers favorable. 
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